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Our Speaker

Dr. Wangui Kimotho

Wangui Rose Kimotho is a seasoned scholar-practitioner in business and 

human rights, combining extensive field experience with rigorous 

academic research. She recently earned a Ph.D. from the University of 

St Gallen where she was also a researcher at the Institute for Business 

Ethics (St Gallen). Her earlier career includes business and human rights 

advisory roles at the Danish Institute for Human Rights, and the Institute 

for Human Rights and Business, and Kenya’s National Commission on 

Human Rights as well as forced migrant protection work with the United 

Nations, giving her deep expertise in human rights and a strong 

commitment to advancing human-rights-centred business practices in 

Sub-Saharan Africa.

Insert picture 

person 1 here
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A special thanks to our Insight to Impact Partners
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A special thanks to our sponsors

With support from:



What we’ll cover
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01 The regulatory shock Why forced-labour has become a priority issue in business and human rights

02 The scale of the problem Global data, root causes and who is most exposed

03 From soft law to hard liability How the standards landscape is evolving

04 Due diligence in practice Stakeholder engagement, protection mechanisms

05 Accountability and action Governance, expectations and concrete next steps



01 Definition of major terms

• Forced labour - work performed under the threat of penalty and without voluntary consent (ILO). It 

encompasses debt bondage, passport confiscation, wage withholding, restrictions on movement, and coercion 

through threats of violence or denunciation to authorities.

• Modern slavery - broader umbrella term used in UK and Australian legislation. It covers forced labour, human 

trafficking, servitude, and debt bondage – essentially all situations in which a person cannot refuse or leave 

because of threats, violence, coercion, deception, or abuse of power.

• Human rights due diligence - an ongoing process through which businesses identify, prevent, mitigate, and 

account for how they address their impacts on people (UNGPs, 2011).
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01 The regulatory shock
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On 24 July 2026 the United States imposed Section 301 tariffs on 60 trading partners over forced labour in supply chains. The rate 

turns on a single question: do you have an import ban?

12.5%
Switzerland

No import prohibition

10%
European Union

Prohibition adopted, applies from Dec 2027

The 2.5-point gap is the price of not 

having an import ban.

Human rights due diligence is now priced into market 

access, not just reputation.

USTR Section 301 action, effective 24 July 2026. Rates are a cap on the combined MFN and Section 301 rate for CH and the EU, not a flat add-on.



01 Litigation pressure
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The scale of the problem
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27.6m
people in forced labour on any given day in 2021, up 

11% on 2016

86%
of cases sit in the private economy, 

not state-imposed

US$236bn
in illegal profits generated every year

2.9

3.5

3.5

4.4

5.3

Africa

Asia & Pacific

Americas

Europe & C. Asia

Arab States

People in forced labour per 1,000 population, by region

Not only a low-income-country problem

Normalised for population, the highest rates sit in the Arab 

States and in Europe and Central Asia.

In absolute numbers Asia and the Pacific still holds 15.1 

million people, more than half the global total.

ILO, Walk Free and IOM, Global Estimates of Modern Slavery (2022), 2021 data. UNODC GLOTIP 2024 records c. 75,000 detected trafficking victims, 42% for forced labour: detected cases only.
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Root causes: the inequality loop
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Forced labour drives inequality

Wealth is extracted without compensation

People are trapped in poverty

Labour standards are depressed across the sector

Inequality creates forced labour

Vulnerability becomes the entry point

Migration and informality widen exposure

Weak institutions leave no route to remedy

drives

feeds

Each side reproduces the other. An intervention that treats only one leaves the loop intact.
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02 Who is most exposed: migrant workers and women
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1   Migrant workers

3× the risk of forced labour compared with non-migrant workers

Recruitment debt.  Illegal agency fees create debt bondage before 

day one.

Visa tying.  Permits tied to one employer make leaving an abusive job 

a deportation risk.

Isolation.  Language, fear of authorities and no local network block 

help-seeking.

2   Women and girls

A large share of victims, exposed through work that sits outside public 

oversight

Domestic work.  Employment in private households is beyond the 

reach of labour inspection.

Coercion tactics.  Wage withholding, psychological abuse and 

threats of sexual violence.

Walk Free Foundation; ILO.



02 Who is most exposed: children and informal workers
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3   Children

3.3m children are in forced labour worldwide

Commercial exploitation.  More than half are in forced commercial 

sexual exploitation.

Hazardous industries.  Agriculture, mining and artisanal brick-

making, where oversight is thinnest.

Lost schooling.  UNICEF counts 138 million children working rather 

than in school.

4   Informal and seasonal workers

Workers operating outside legal frameworks have almost no 

protection

Deep tiers.  Risk concentrates in raw material harvesting and 

subcontracted homework.

No contracts.  Without a contract, pay can be withheld or docked 

at will.

ILO; UNICEF; Ethical Trading Initiative.



03 From soft law to hard liability
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1970s–2000s

Voluntary 

guidelines

Reputation and moral 

suasion

2011

UNGPs

Consensus framework, 

no enforcement

2015–2017

Disclosure 

mandates

Comply or explain, 

report only

2017–2021

National HRDD 

laws

Civil liability in France, 

fines in Germany and 

Norway, US UFLA, CH 

VSoTr

2024

EU CSDDD and 

FLR

Administrative sanctions 

plus civil liability

2025–

Simplification 

pressure

Timelines delayed, scope 

narrowed

The mandatory trajectory is being renegotiated, not reversed.



03 Compliance in one regime will not satisfy the others
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US  UFLPA EU  Forced Labour Regulation CH  Due Diligence Ordinance

Mechanism Import ban via rebuttable presumption Market access ban Due diligence plus public reporting

Scope Xinjiang and UFLPA Entity List Universal Conflict minerals; suspected child labour

Trigger Presumption of guilt Case by case Threshold and founded suspicion

Enforcer US Customs and Border Protection National competent authority Swiss authorities, public reporting

Core obligation Due diligence and chain mapping Documented due diligence Limited due diligence, comply or explain

If you fail Shipment detention or forfeiture Product seizure or market withdrawal Reputational and administrative exposure

UFLPA (US, 2021); EU Forced Labour Regulation (2024); Swiss Ordinance on Due Diligence and Transparency, VSoTr (2021).



04 Due diligence: the connecting tissue
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1 Policy commitment 2
Risk and impact 

assessment

3 Cease, prevent, mitigate 4
Embed respect for 

rights

5 Track and communicate 6 Grievance and remedy

What the cycle has to produce

Supply chain mapping and traceability

Risk assessment and monitoring

A working remediation process

Organisational muscle memory

One harmonised framework, flexible enough to 

generate what each regime separately demands.



04 Can you do due diligence without stakeholder engagement?

17

Technically, yes.  This is what you get instead.

Limited understanding of risks No legitimacy or credibility

Superficial risk assessment Non-compliance with standards

Inadequate remediation strategies Ineffective grievance mechanisms

Missed early warning signs Vulnerable groups left unaddressed

None of this is aligned with the UN Guiding Principles.



18

THE TEST

If due diligence never surfaces a worker’s debt bondage, the 

process never reaches remedy for that person at all.

The failure compounds silently through every stage above it.

04



04 What audits see, and what they miss
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Traditional compliance: audit and checklist

Verifies documented conditions, not lived ones

Site visits are announced or semi-announced

Workers are interviewed in “safe spaces”, often coached

Sees the legal employer relationship, not informal, offsite or 

subcontracted work

Checks safety risks, not power and dependency

Treats “vulnerable” as one generic category

Human rights due diligence

Promotes worker voice through direct engagement

Grievance mechanisms workers can reach on their own

Reaches past the audited site into lower tiers

Differentiates between categories of vulnerability

Risks missed: passport retention, hidden recruitment fees, language barriers.



04 Protection mechanisms that actually reach workers
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1
Continuous information sharing

Anchored in workers, not in the audit cycle
2

Worker-voice technology

Direct, anonymous digital channels, 

independent of the audited site

3
Unannounced, randomised 

audits

Remove the window for staging and coaching

4
Audit reports are an input

Evidence to weigh, not a verdict to file
5

Mapping past tier 1

Follow the chain into subcontracting and raw 

material sourcing

6
Independent grievance channels

Reachable without going through the 

employer

Implement the ‘employer pays’ principle, anonymous multilingual hotlines and direct randomised supply audits.



05 Accountability starts below tier 1
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1
Map the deep supply chain

Visibility is the precondition for every other control

2
Exploitation hides beyond tier 1

In unmonitored subcontracting layers you have 

never audited

3
Extend to raw material sourcing

Where oversight is thinnest and risk concentrates

Illustrative deep supply chain map.



05 Where accountability sits in the organisation
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Accountable
Governance

Board level: constitute an ESG committee.  C-suite: appoint a sustainability or human rights officer.

Responsible
Operational

Procurement and supply chain: supplier auditing.  HR: internal labour conditions.  Legal and compliance: track legal 

developments and update guardrails.

Consulted
Support

Rights holders, civil society and unions: understand actual and potential impacts.  External experts: high-risk geographies and 

new ventures.

Informed
Monitoring

Investors: annual disclosure using the UNGP Reporting Framework.  Workers: transparency on internal risks and progress.



05 Three steps you can take
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1

Tie performance to pay

Link executive and management bonuses to 

human rights KPIs: supplier audits closed, 

grievance response times.

2

Define actionable KPIs

Use leading rather than lagging indicators. 

Track the share of staff trained in risk 

detection, not the count of violations after 

they occur.

3

Build a safe grievance loop

An operational mechanism aligned with the 

UN Guiding Principles, where people can 

report harm safely and receive swift 

remediation.



05 What is expected of companies
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1
Business and human rights

Avoid harming people. Follow the global rules that protect 

basic dignity at work.

2
A workforce that is not equally exposed

Migrant workers, women and informal labourers need 

protection calibrated to their exposure.

3
Wage stability

Regular, predictable and fair pay. No sudden cuts, hidden fees 

or late payment.

4
End-to-end accountability

Track products from raw material to final sale. Responsibility 

does not stop at tier 1.
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Key takeaways

1 Forced-labour compliance is now a market-access cost, not a reputational one.

2 The different legal regimes do not converge. One harmonised due diligence framework is the only efficient answer.

3 Stakeholder engagement is crucial. Only worker voice surfaces the risks that matter.

4 Visibility below tier 1 are where accountability becomes real.

Questions?



Email: kimothowangui@protonmail.com/ rose.kimotho@unisg.ch

LinkedIn: Wangui Kimotho
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Upcoming @CCDI

27

All our offers can also be found at ccdi.unisg.ch/en/ and updates on upcoming events on our LinkedIn page.

HSG Diversity Benchmarking 2027

Registration and more info here

«Aiming Higher – Karriereentwicklung für Assistenzärztinnen»

Next edition starts March 2027, further information here, information events here, 

partner hospital interested in taking part are welcome to contact gudrun.sander@unisg.ch

«Elevate Nursing – unternehmerisch denken und handeln.»

Next edition starts March 2027, further information here, information events here, 

anyone interested is welcome to contact elevatenursing@unisg.ch

https://ccdi.unisg.ch/en/
https://ccdi.unisg.ch/en/
https://ccdi.unisg.ch/en/
https://www.linkedin.com/company/competence-center-for-diversity-disability-inclusion
https://ccdi.unisg.ch/en/services/hsg-diversity-benchmarking/
https://op.unisg.ch/weiterbildung/fuehrung-entwicklung/aiming-higher-karriereentwicklung-fuer-assistenzaerztinnen/
https://op.unisg.ch/weiterbildung/fuehrung-entwicklung/aiming-higher-karriereentwicklung-fuer-assistenzaerztinnen/#events
mailto:gudrun.sander@unisg.ch
https://ccdi.unisg.ch/de/elevate-nursing/
https://ccdi.unisg.ch/de/elevate-nursing/events-elevate-nursing/
mailto:elevatenursing@unisg.ch
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11th St.Gallen Diversity & Inclusion Week 
13 – 17 September 2027

On-site Day
Tuesday, 14 September 2027



Note: The sponsors of the D&I Week are in no way responsible for the content presented by the University of St.Gallen.

Universität St.Gallen 

IIDM - HSG, CCDI

Dufourstrasse 40a

9000 St.Gallen

Schweiz

gudrun.sander@unisg.ch

inclusion-tagung.ch
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