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Networking

Proactive actions and behaviors that are taken “to build, manage, or leverage relationships”
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(Kuwabara et al., 2018; see also Casciaro et al., 2014; Bensaou et al., 2013; Wolff & Moser, 2009).



What do we know about what successful networking looks like? 

5Burt, 2000; 2004; Granovetter, 1983








Old and new challenges to 
networking for marginalized 
groups



Old challenges (1)

8

Personal level
• A general sense of belonging uncertainty
• Feeling inauthentic, manipulative, or selfish
• Questioning one’s own abilities and worth

Carboni, 2021; Greguletz et al., 2019; Walton & Cohen, 2011



Old challenges (2)
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Social structure level
• Systematic exclusion from 

networking events
• Gender biases resulting in 

differential returns to 
networks

Ibarra, 1992; Roberts & Mayo, 2021; Woehler et al., 
2021



New challenges (1)

Balaram et al., 2017; Jack et al., 2010;Lee et al., 2023; VanderBrug, 2013



D&I in networking & the future of work: How would it change for 
workers? (2)

Becker et al., 2022; European Commission, 2020;  Jung et al., 2022; Knight et al., 2022; McKinsey, 2022; Moss, 2018; Staniscuaski, 2021



How does D&I in 
networking matter for the 
future of work?



D&I in networking & the future of work: Why should leaders, 
managers, and organizations care about it? (1)

Social Responsibility



D&I in networking & the future of work: Why should leaders, 
managers, and organizations care about it? (2)
Employee Experience



D&I in networking & the future of work: Why should leaders, 
managers, and organizations care about it? (3)
Innovation & Creativity



Summary: Why should leaders, managers, and organizations care 
about it?

01 02
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Innovation & 
Creativity

Employee 
Experience

Social 
Responsibility



What can we do?



Takeaways: Networking strategies as a member of the 
underrepresented group

1. Tap into your dormant connections
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Levin et al., 2011; Roberts & Mayo, 2022
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Roberts & Mayo, 2022
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Takeaways: Networking strategies as a member of the 
underrepresented group

1. Tap into your dormant connections
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group networking
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Anchor, 2022; Roberts & Mayo, 2022



Takeaways: Networking strategies as a member of the 
underrepresented group

1. Tap into your dormant connections
2. Participate in learning communities
3. Maintain periodic outreach to champions

and sponsors
4. Network through community service
5. Focus on shared networks and organize

group networking
6. Take advantage of remote resource

groups
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Roberts & Mayo, 2022



Ongoing exciting research findings

24

Non-traditional 
networking 
opportunities

Gloor et al, 2023; Kuwabara & Ingram, 2023; Lluent & Carnabuci, 2023; Woehler et al., 2023 

Framing networking 
differently

Growth mindset 
about networking



Takeaways: Leaders, managers, and organizations seeking to improve D&I 
in networking
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Raising awareness around the importance of diversity and inclusion in networking 
events

Tulshyan, 2018

“…as the only woman of color and immigrant 
woman in my department, I wondered how I 
could score an invitation.”



13. Januar 2022

Takeaways: Leaders, managers, and organizations seeking to improve D&I 
in networking

Promoting allyship at workplace – for a 
more inclusive workplace experience
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13. Januar 2022

Takeaways: Leaders, managers, and organizations seeking to improve D&I 
in networking

Get feedback after networking events and 
programs from marginalized groups to 
better understand their experiences and 
aspects for further improvement
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Any questions or comments?

Feel free to reach out later, too!
mihwa.seong@unisg.ch



Upcoming events CCDI
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All our offers can also be found at www.ccdi-unisg.ch and updates on upcoming events on our LinkedIn page.

«Successful through Diversity & Inclusion»
Next edition: May 28, 2024, Language: DE, Registration here

«Aiming Higher – Karriereentwicklung für Assistenzärztinnen»
Next edition: March 2024, Language: DE, more infos here

Male Allyship Training, 
More infos here, Language: EN (contact us if you are interested)

St. Galler Diversity Benchmarking 2024 – NEW digital as dashboard
Registration and more infos here

http://www.ccdi-unisg.ch/
https://www.linkedin.com/company/competence-center-for-diversity-inclusion/mycompany/
https://ccdi-unisg.ch/erfolgreich-durch-diversity-inclusion/
https://www.es.unisg.ch/de/programme/aiming-higher-karriereentwicklung-fuer-assistenzaerztinnen
https://ccdi-unisg.ch/en/male-allyship-training/
https://www.diversitybenchmarking.ch/


SAVE THE DATE: D&I Week 2024
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The 8. St. Gallen Diversity & Inclusion Week will 
take place from 16 - 20 September 2024!



You will find the slides and further information on our website www.inclusion-tagung.ch in a few weeks. 

Note: The sponsors of the D&I Week are in no way responsible for the content presented by the University of St. Gallen.

University of St.Gallen (HSG)
Dufourstrasse 50
9000 St.Gallen
Switzerland
+41 71 224 75 52
gudrun.sander@unisg.ch
www.inclusion-tagung.ch
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https://inclusion-tagung.ch/
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