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6th St. Gallen Diversity & Inclusion Week

When Exclusion Benefits Inclusion
12 — 16 September 2022

From insight to impact.



Our Speaker

With more than 15 years of experience on four
continents, this award-winning lecturer,
researcher, and speaker explores leadership, DEI,
and soft skills (e.g., humor). Prof. Dr. Jamie
Gloor is funded with 1.2million CHF by the
Swiss National Science Foundation to support

her and her team at the CCDI at HSG SOM.
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A special thanks to our sponsors
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Prof. Dr. Jamie L. Gloor (CCDI, SOM-HSG)









Frauen
Manner

Mur ordentliche und ausserordentliche Professuren

Assistenzprofessuren
Professuren

Doktorate
Postdoktorierende

Studierende
Abschliisse

1A

59.3% 58.4% 58.4% 56.7% 48.6% 31.6% 21.9%
40.7% 41.6% 41.6% 43.3% 51.4% 68.4% T78.1%

Source: Seyler & Lowe (2020)
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https://www.gleichstellung.uzh.ch/dam/jcr:150d970a-435b-470f-b24a-78a0cd900f79/UZH_Gleichst_Lep_2019_online.pdf
https://www.gleichstellung.uzh.ch/dam/jcr:150d970a-435b-470f-b24a-78a0cd900f79/UZH_Gleichst_Lep_2019_online.pdf
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https://www.gleichstellung.uzh.ch/dam/jcr:150d970a-435b-470f-b24a-78a0cd900f79/UZH_Gleichst_Lep_2019_online.pdf
https://www.gleichstellung.uzh.ch/dam/jcr:150d970a-435b-470f-b24a-78a0cd900f79/UZH_Gleichst_Lep_2019_online.pdf

...also in business
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Source: GIR (2021)


https://advance-hsg-report.ch/uploads/media/default/148/Gender%20Intelligence%20Report%202021_Executive%20Version.pdf
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https://psycnet.apa.org/record/2014-43472-001
https://hbr.org/2016/07/why-diversity-programs-fail
https://www.pnas.org/doi/10.1073/pnas.1816076116
https://www.alexandria.unisg.ch/264746/
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Why?

. Talking about bias increases bias 1. New employees leave
2. Diversity trainings are often as fast as they’re hired
“one-off” & ineffective to change
attitudes/behaviors long-term
3. The worst kinds of bias may not
be unconscious at all.
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https://psycnet.apa.org/record/2014-43472-001
https://hbr.org/2016/07/why-diversity-programs-fail
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https://hbr.org/2020/08/are-your-di-efforts-helping-employees-feel-like-they-belong
https://hbr.org/2020/11/getting-serious-about-diversity-enough-already-with-the-business-case

Why?

1. Talking about bias increases bias 1. New employees leave

2. Diversity trainings are often as fast as they’re hired
“one-off”’ & ineffective to change 2. Turnovers (& stayers)
attitudes/behaviors long-term cite a “chilly” climate

3. The worst kinds of bias may not and lack of belonging

be unconscious at all.
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Why?

1. Talking about bias increases bias 1. New employees leave

2. Diversity trainings are often as fast as they’re hired
“one-off”’ & ineffective to change 2. Turnovers (& stayers)
attitudes/behaviors long-term cite a “chilly” climate

3. The worst kinds of bias may not and lack of belonging
be unconscious at all. 3. The business case ...
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Prof. Dr. Jamie L. Gloor (CCDI, SOM-HSG)


https://www.psychologicalscience.org/observer/overturning-myths-in-introductory-psychology
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https://www.azooptics.com/Article.aspx?ArticleID=1792




How to achieve this in your org?
1. Raise awareness
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How to achieve this in your org?

1. Raise awareness

2. Avoid “excluders” (e.g., in hiring/recruitment)

3. Identify “excluders” (e.g., in 360 feedbacks)

4. Reward inclusion/penalize exclusion (e.g.,
awards/lateral moves or demotions, respectively)



We can do it!

Prof. Dr. Jamie L. Gloor (CCDI, SOM-HSG)


https://whallgroupplumb.com/
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What to Do About Harvard
Employees Who Review
Consciously Exclude
Women

by Jamie L. Gloor, Gudrun Sander, and Alyson Meister

For more, see here.

Prof. Dr. Jamie L. Gloor (CCDI, SOM-HSG)


https://www.alexandria.unisg.ch/264746/

Upcoming events

Coming soon: Summer 2023

SWISS LEADERSHIP, INCLUSION, & DIVERSITY SUMMIT

“Real Research with a Pinch of Practice”

See here for more details.
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https://docs.google.com/document/d/1n3mz5AhIX5lJHoB_KTFNPhiToIQhKnBZKn0VXR1We_k/edit

Upcoming events CCDI

? Logib Workshops, Language: FR, register here .WEPA“
: 20 September, 27 September \, FAIR

E‘-" BY a:mﬁ"r

@® Infoevents «Aiming Higher — Karriereentwicklung fiir Assistenzarztinneny
: Dates and soon also registration here

6 Swiss Leadership, Inclusion, & Diversity Summit
Save the date: 1 — 3 June 2023

All our offers can also be found at www.ccdi-unisg.ch and updates on upcoming events on our LinkedIn page.
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https://ccdi-unisg.ch/unsere-leistungen/logib-schulung/
https://www.es.unisg.ch/de/programme/aiming-higher-karriereentwicklung-fuer-assistenzaerztinnen
http://www.ccdi-unisg.ch/
https://www.linkedin.com/company/competence-center-for-diversity-inclusion/mycompany/

SAVE THE DATE: D&l Week 2023

The 7. St. Gallen Diversity & Inclusion Week will
take place from 11 - 15 September 2023!
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You will find the slides and further information on our website www.inclusion-tagung.ch in a few weeks.

Note: The sponsors of the D&l Week are in no way responsible for the content presented by the University of St. Gallen.

University of St.Gallen (HSG)
Dufourstrasse 50

9000 St.Gallen

Switzerland

+41 7122475 52
gudrun.sander@unisg.ch
www.inclusion-tagung.ch
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https://inclusion-tagung.ch/

